
 
COVID-19 RESPONSE  
 Nov 23 2020 
 
CALL TO ACTION 
 

1. All Governors and Mayors should institute a mask mandate until conditions substantially 

improve 

2. National Operation Warp Speed for testing 

a. We need 10x the volume of testing immediately (we have 4x more test capacity 

available than we’re using already)  

3. All jurisdictions should implement a broad FFAST plan as quickly as possible – fast, frequent, 

asymptomatic testing.  FFFASTA even better – fast, frequent, free, asymptomatic testing for all. 

4. States should commit to fund #2 with remaining CARES funding; the Federal government should 

commit to back-stop any remaining cost to #2 that is not recovered via CARES or insurance 

reimbursement with Federal funding 

5. States and the Federal Government should provide any up-front capital cost required to build 

test capacity through either grants or pre-test-acquisition funding similar to Operation Warp 

Speed funding for vaccine development and delivery 

BACKGROUND 
 

1. >50% of COVID spread asymptomatic according to revised CDC guidelines Friday 11/22 

2. Masks work according to  

a. Recent county-level comparison data in Kansas 

b. Vermont vs. South Dakota comparison data 

 

https://abc7ny.com/health/cdc-says-most-covid-19-infections-spread-by-asymptomatic-people/8144335/
https://www.usatoday.com/story/news/health/2020/11/21/covid-19-kansas-face-masks-prevented-rise-coronavirus-cases/6373257002/
https://listen.sdpb.org/post/two-states-different-paths-vermont-keeps-virus-low-while-rivaling-sds-economy


 
 
 
 

3. FFAST works according to 

a. Dr. Brix citing colleges and universities which implemented twice weekly testing 

programs vs. those which did not – the latter had 10x the case incidence of the former 

 
b. Slovakia which just completed a program to test all citizens and rapidly knocked back 

the exponential case spike  .. “In the first week alone the incidence 

of #COVID19 dropped ~50%!” 

 
c. China which has routinely tested en masse whenever there have been small outbreaks 

and ended them quickly 

d. More and more experts , including Dr. Fauci  and CDC Dr. Redfield 

4. There are multiple test-type options for FFAST 

a. FDA should accelerate review and EUA approval of more home-based point-of-care tests 

https://www.esquire.com/news-politics/a34647096/covid-19-rapid-tests-vaccine-for-economy/
https://www.insidehighered.com/news/2020/11/18/duke-study-highlights-importance-broad-asymptomatic-testing?utm_source=Inside+Higher+Ed&utm_campaign=e9c9ea3b8e-DNU_2020_COPY_02&utm_medium=email&utm_term=0_1fcbc04421-e9c9ea3b8e-236331213&mc_cid=e9c9ea3b8e&mc_eid=867c84fed4
https://news.stanford.edu/2020/11/20/peers-experiences-help-inform-stanfords-strategy-limiting-covid-19-spread-campus/
https://news.cornell.edu/stories/2020/11/data-testing-helped-cornell-curb-covid-19
https://news.cornell.edu/stories/2020/11/data-testing-helped-cornell-curb-covid-19
https://www.npr.org/2020/10/06/919159473/even-in-covid-hot-spots-many-colleges-arent-aggressively-testing-students
https://www.theguardian.com/commentisfree/2020/nov/16/vaccine-hope-fight-covid-tests-treatments
https://www.theguardian.com/commentisfree/2020/nov/16/vaccine-hope-fight-covid-tests-treatments
https://threadreaderapp.com/hashtag/COVID19
https://www.nejm.org/doi/full/10.1056/NEJMc2032361?query=featured_home
https://www.theguardian.com/commentisfree/2020/nov/16/vaccine-hope-fight-covid-tests-treatments
https://www.statnews.com/2020/11/17/fauci-more-vocal-covid-19-testing/?utm_source=STAT+Newsletters&utm_campaign=bbef04134c-breaking_COPY_01&utm_medium=email&utm_term=0_8cab1d7961-bbef04134c-149840021
https://www.cnn.com/2020/11/04/health/us-coronavirus-wednesday/index.html
https://www.theatlantic.com/politics/archive/2020/11/can-you-test-home-coronavirus/617130/
https://www.hsph.harvard.edu/news/press-releases/frequent-rapid-testing-could-turn-national-covid-19-tide-within-weeks/


 
Dr. Fauci:  “” If you had a national plan for testing, what would it be? 

Surveillance testing. Literally flooding the system with tests. Getting a home test that 
you could do yourself, that’s highly sensitive and highly specific.” 

b. Antigen tests a la the HHS 150 million purchase of Abbot BinaxNOW –  

i. NIH estimates suggest we’ll have 6 to 7 mill of these/day early January – 

ii.  they are working to find infectious folks 

c. Both back-stopped by sufficient PCR test capability to rapidly verify positive incidents 

i. That can be scaled quickly and inexpensively, too  

d. Newly emerged PCR technologies that can provide scaled capacity quickly 

i. Saliva-based (University of Illinois; Yale; UC Davis/, JHU) at costs /test now at ca. 

$15 per test  

ii. Sample pooling (though best in lower incidence communities) 

5. Analyses support the need for an immediate 10x volume increase in test capacity 

a. Dr. Brix (above) 

b. Deloitte Sept 2020  -- (before recent surge): 

 
c. Rockefeller Foundation , Brown University l  

6. Masks and tests at scale will be needed throughout 2021  

a. Youth including school children and healthy adults including college age students will 

not be vaccinated until latter half of ‘21 

https://www.nytimes.com/2020/11/19/opinion/anthony-fauci-covid-interview.html?smid=tw-share
https://www.gazettenet.com/Rapid-virus-tests-for-schools-37387587
https://www.economist.com/science-and-technology/2020/11/14/fast-tests-for-covid-19-are-coming
https://www.ox.ac.uk/news/2020-11-11-oxford-university-and-phe-confirm-high-sensitivity-lateral-flow-tests-following
https://www.nap.edu/download/25984
https://www.wsj.com/articles/how-a-pioneering-covid-testing-lab-helped-keep-northeast-colleges-open-11602849600
https://enewspaper.latimes.com/infinity/article_share.aspx?guid=110beb85-07a3-4576-a89c-2d9ec19f5afe
https://www.uillinois.edu/shield
https://covidcheckcolorado.org/
https://www.dailydemocrat.com/2020/11/12/uc-davis-rolls-out-new-covid-19-rapid-test/
https://www.dailydemocrat.com/2020/11/12/uc-davis-rolls-out-new-covid-19-rapid-test/
https://www.eurekalert.org/pub_releases/2020-11/jhub-nsa111320.php
https://www.rockefellerfoundation.org/national-covid-19-testing-and-tracing-action-plan/
https://www.npr.org/sections/health-shots/2020/10/01/915793729/can-the-u-s-use-its-growing-supply-of-rapid-tests-to-stop-the-virus
https://www.nbcconnecticut.com/news/local/ct-pediatric-experts-covid-vaccine-could-be-available-to-kids-by-summer/2366485/
https://www.insidehighered.com/news/2020/11/13/vaccines-horizon-normal-still-far-colleges


 

 


